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1  Purpose of this Document 
This Terms of Reference (ToR) sets out the remit, responsibilities, and operating procedures of the 
Global Carbon Registry (GCR) Standard Advisory Board. It clarifies the Board’s scope of work, 
membership structure, meeting cadence, decision‑making protocols, and record‑keeping 
requirements. 

2  GCR Governance Framework 
The GCR governance model promotes transparent decision‑making, inclusive participation, and 
iterative improvement. Four distinct bodies, each with defined roles, collectively safeguard 
independent oversight while supporting effective daily operations: 

Entity Function 

Staff Team Manages day‑to‑day activities, supports 
Project Developers, and serves as the first 
point of contact for stakeholders. 

GCR Management Board Composed of the GCR Directors. Reviews 
Project Overview Documents (PODs) and 
confirms whether projects meet the GCR 
Standard. 

GCR Standard Advisory Board Confirms or rejects amendments proposed by 
the GCR Technical Committee. Recommends 
improvements based on expertise, market 
trends, and stakeholder feedback. Reviews 
the development process for new or updated 
methodologies. 

GCR Technical Committee Drives continual enhancement of the GCR 
Standard, manages public consultations, 
gathers expert input, and submits change 
proposals to the Advisory Board. Provides 
technical advice to the Management Board 
and steers methodology development. 

Current membership lists for each body are published on the GCR website. 



3  GCR Standard Advisory Board 

3.1  Mandate & Responsibilities 
The independent GCR Standard Advisory Board oversees the integrity and evolution of the GCR 
Standard and its associated procedures. The GCR Technical Committee submits suggestions for 
enhancement – including new or revised methodologies – to the Advisory Board. The Board reviews 
consultation feedback, expert commentary, and Technical Committee recommendations, then 
approves, requests further changes, or rejects proposals as appropriate. 

The Advisory Board remains independent of GCR’s routine commercial and project‑level activities; 
its members are not involved in the generation or validation of greenhouse‑gas projects. 

3.2  Appointment & Renewal 
Initial members of the Advisory Board were appointed by the GCR Management Board following 
interviews with candidates possessing demonstrable subject‑matter expertise relevant to GCR’s 
work. Ongoing appointments operate as follows: 

• Only existing Advisory Board members may nominate new candidates. 
• Membership is tacitly renewed on an annual basis unless notice of withdrawal is given at least 

two months prior to the renewal date. 

Membership may be discontinued for reasons such as conflicts of interest, persistent 
non‑participation, or failure to provide constructive advice. Any proposed discontinuation is 
discussed with key stakeholders – including the Management Board, Technical Committee, and 
fellow Advisory Board members – to ensure broad agreement on the decision. 

3.3  Composition 
The Advisory Board comprises a minimum of two and a maximum of five members, one of whom 
acts as Chair and another as Secretary. 

3.4  Decision‑Making 
The Board strives for consensus. Where consensus cannot be reached, decisions are determined 
by a simple majority of those present and eligible to vote. In the event of a tie, the Chair holds a 
casting vote. 

For topic‑specific technical questions, the Board may consult the GCR Technical Committee; 
however, the final decision rests with the Advisory Board. 

3.5  Meetings & Documentation 
The Advisory Board meets quarterly alongside the GCR Technical Committee, with additional 
sessions convened as required. Members are expected to attend all scheduled quarterly meetings; 
inability to attend should be communicated to the Technical Committee at the earliest opportunity. 



The Technical Committee prepares the meeting agenda and circulates it, with supporting papers, 
at least one week in advance. Members may request agenda items by notifying the Committee two 
weeks before the meeting date. 

The Technical Committee records minutes capturing key discussions, decisions, and action items. 
Draft minutes are circulated within two weeks of the meeting and, once approved, are retained as 
the formal record of Advisory Board business. 

3.6  Conflict of Interest & Confidentiality 
All individuals acting on behalf of GCR, including Advisory Board members, are bound by the GCR 
Code of Conduct. Members must sign and observe this Code, which addresses confidentiality, 
impartiality, and ethical behaviour. 

3.7  Compensation 
Advisory Board members receive an honorarium for their services, commensurate with the time 
commitment and expertise required. 


