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Purpose of this Document

The Global Carbon Registry (GCR) Standard is the rulebook for certifying greenhouse-gas (GHG)
projects. This paper describes the governance, quality-assurance policies, and
continuous-improvement processes that underpin the Standard.

Introduction

GCR’s organisation is built around continuous learning. Robust procedures are in place to protect
the integrity of our Standard, methodologies, and registry platform. Unless explicitly excluded, every
policy or procedure mentioned here falls under the governance model laid out in Section 1.

1 Governance

1.1 Overview
Transparent decision-making, inclusive participation, and a clear system of checks-and-balances
form the bedrock of GCR’s governance model.

1.2 Organisation, Roles & Responsibilities

Entity Function

Staff Team Runs daily operations and serves as the main
touchpoint for project developers and other
stakeholders.

GCR Management Board Comprised of GCR Directors. Reviews Project

Overview Documents (PODs) and determines
whether projects meet the GCR Standard.

GCR Standard Advisory Board Approves or rejects change proposals from
the GCR Technical Committee; provides
independent guidance on market
developments.

GCR Technical Committee Continuously improves the Standard,
organises public consultations, and supplies
technical advice to the Management Board.

Full membership lists are published on the GCR website.

1.3 Independence

GCR’s Standard Advisory Board is fully independent from the Registry’s commercial activities. GCR
never owns or sells the carbon credits listed on its platform. Fees are fixed on a per-credit basis;
they do not fluctuate with market price.



Commercial Independence Measures

e Fixed, transparent issuance fee independent of spot prices.

e Credit quantities are determined solely by accredited Validation & Verification Bodies (VVBs).

e Any ex-ante estimate that exceeds the original projection by > 15 % triggers an additional
technical review.

o GCR staff, contractors, and Board members are prohibited from holding financial stakes in
projects they assess.

1.4 GCR Standard Advisory Board

The Board comprises at least two independent experts (Chair + Secretary). Existing members
nominate future members, ensuring continuity and expertise. Board members receive an
honorarium for their advice.

1.5 GCR Management Board

The Management Board sets strategy, admits new clients, and makes final rulings on project
eligibility. Shareholders elect or remove Board members by simple majority, although certain
reserved matters require an Investor-Majority vote.

1.6 GCR Technical Committee
Made up of GCR specialists and external advisors, the Committee steers public consultations,
develops new methodologies, and processes stakeholder feedback.

1.7 Conflict-of-Interest (COIl) Management
All personnel and VVBs must sign the GCR Code of Conduct. COls are disclosed upfront, assessed
within 10 business days, and mitigated through measures such as recusal or task reassignment.

1.8 Complaints & Appeals
GCR welcomes feedback. The dedicated Complaints Procedure outlines free-of-charge handling
timelines and escalation routes (see gcr.co/document-library).



2 GCR Standard Quality Assurance

Quality assurance ensures the Standard evolves with science, regulation, and market practice.

2.1 Development Process

e Continuous collection of feedback from the Advisory Board, project developers, VVBs, credit
buyers, and regulators.

e Prioritisation of suggested changes by the Technical Committee.

e Draftrelease for public consultation (30 days for major updates).

e Publication of feedback summary and GCR responses.

2.2 Review Cycles
* Minor review — at least annually, for incremental adjustments (no public consultation required).

* Major review — at least every three years, including full public consultation.

3 Methodology Quality Assurance

Every methodology must satisfy criteria on scientific robustness, regulatory alignment, clarity, and
risk management. Detailed guidance is provided in the ‘Methodology Approval & Development
Process’ document.

4 Project Quality Assurance

4.1 Know-Your-Customer (KYC)
All users undergo KYC checks that are reviewed annually. Policy updates are communicated to all
registered organisations.

4.2 GCR Project Lifecycle

e Optional Feasibility Study

e Project Design — preparation of the Project Overview Document (POD)
e Eligibility Check by Management Board

e Stakeholder Consultation (public)

e Third-party Validation by a VVB

e Operational Check by GCR staff (post-validation)

e Periodic Yield Verification

e Operational Check by GCR staff (post-verification)

e Issuance of Carbon Credits



5 Validation & Verification Body (VVB) Oversight

VVBs must apply for approval, complete mandatory onboarding, and undergo a performance review
at least every three years. Poor performance or non-conformance may lead to early review or
suspension.

6 Company Quality Assurance

6.1 Documentation & Audit Trails
Process automation and rigorous record-keeping ensure a clear audit trail. All project records are
retained for the life of the project plus seven years.

6.2 Continuous Improvement
Every policy has a named owner and review schedule. The Management Board oversees the
quality-management system and drives corrective actions.

6.3 Training
Staff complete role-specific training and annual refresher courses on the GCR Standard.

6.4 Business Continuity
Should GCR cease operations, an external IT provider will maintain the public registry to protect
issued credits.

6.5 Internal Audit & Management Review
Internal audits occur at least annually. A formal management review assesses audit results,
complaints, stakeholder feedback, and improvement opportunities.



