Global Carbon Registry
Technical Committee — Terms of
Reference (ToR)

Version 1
30 September 2024

© 2024 Global Carbon Registry Ltd. All rights reserved.



1 Purpose of this Document

This Terms of Reference (ToR) sets out the mandate, responsibilities, and operating procedures of
the Global Carbon Registry (GCR) Technical Committee. It clarifies the Committee’s scope of work,
membership structure, decision-making protocols, and documentation requirements.

2 GCR Standard Governance Framework

GCR'’s governance is designed to ensure transparent, inclusive decision-making and continual
improvement. Four distinct bodies, each with defined roles, collectively safeguard independent
oversight while supporting efficient day-to-day operations:

Entity Function

Staff Team Handles daily operations, supports Project
Developers, and serves as the principal point
of contact for stakeholders.

GCR Management Board Composed of GCR Directors. Reviews Project
Overview Documents (PODs) and determines
whether projects meet the GCR Standard.

GCR Standard Advisory Board Approves or rejects change proposals from
the GCR Technical Committee; offers
independent guidance based on market
developments and expert feedback.

GCR Technical Committee Drives continuous improvement of the GCR
Standard, organises public consultations, and
provides technical advice to the Management
Board. Oversees the development of new or
updated methodologies.

Membership lists for each body are published on the GCR website.

3 GCR Technical Committee

3.1 Roles & Responsibilities

The GCR Technical Committee (GTC) is responsible for maintaining and enhancing the GCR
Standard. Where necessary, the Committee engages external specialists to address niche
technical topics. Key duties include:

e Running the Standard review cycle, including planning and managing public consultation
rounds.



e Publishing consultation feedback summaries and GCR responses on the website.

e Managing public consultations for new or revised methodologies and preparing final proposals
for the GCR Standard Advisory Board.

e Providing technical advice to the GCR Management Board on individual project eligibility when
requested.

3.2 Appointment Process

Initial Committee members were appointed by the GCR Management Board. Over time, both the
Management Board and existing Technical Committee members may nominate and appoint new
members, ensuring appropriate expertise and continuity.

3.3 Composition
The Committee consists of at least two GCR staff members, with additional members appointed
as needed by the Management Board. Members may hold other roles within GCR’s daily operations.

3.4 Decision-Making Authority

The Technical Committee develops proposals for changes to the GCR Standard but does not hold
final decision-making power. For specific technical matters, the GCR Standard Advisory Board may
consult the Committee; however, the Advisory Board retains final authority.

3.5 Documentation Duties

The Committee prepares agendas, supporting papers, and minutes for each meeting of the GCR
Standard Advisory Board. Documents are written in English, circulated at least one week before the
meeting, and minutes are distributed within two weeks after. Approved minutes are retained as the
formal record of Advisory Board activities.

3.6 Conflict of Interest & Confidentiality
All Committee members are bound by the GCR Code of Conduct, which covers confidentiality,
impartiality, and ethical behaviour.

3.7 Compensation
As Committee members are GCR employees, they receive no additional remuneration beyond
their regular salaries.



